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Our Agenda: 5:00 
Dinner 5:00 PM

Welcome Julie Brua, Superintendent
Eric Bechelli, Board President

Strategic Planning  Personalized Learning
Updates 2019-2020 Classroom Environment

4 C’s: Communication, Collaboration, Creativity, Critical
Thinking
Community Involvement
Professional Development: Human Capital
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Vision 37 
Community Engagement & Strategic 
Planning

OUR MISSION 
WHY WE EXIST 
Maximizing the Full Potential of Each Child by 
Supporting the Heart & Challenging the Mind

OUR VALUES 
WHAT WE STAND FOR 
• Respect 
• High Standards 
• 5Cs: Creativity, Collaboration, Critical Thinking, 
Communication, and Citizenship

OUR VISION 
WHERE WE ARE HEADED 
The full potential of each child is maximized 
when we: 

• Provide a safe, respectful and positive 
environment 
• Create and maintain effective home, school 
and community partnerships 
• Develop and deliver learning experiences 
that stimulate curiosity and discovery 
• Utilize resources wisely while keeping the 
best interest of the children and community 
at the forefront 
• Draw strength from our diversity
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Thank you 
for being 

here!
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Personalized 
Learning
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2019-2020

Personalized Learning

Maximize every student’s 
growth and achievement.

Curriculum and Instruction
-Implement K-8 music curriculum aligned to National Core Arts Standards(report 
card)
-Make growth in reading iReady, MAP and reading/writing IAR scores for all 
students including those with IEPs by 3% 
-Make growth in math MAP, iReady, and IAR scores for all students including those 
with IEPs by 3%
-Implement Standards Based Grading in grade 5 (PD, report card)
-Prepare for grade 6 Standards Based Grading implementation for 2020-2021 (PD 
plan) 
-Implement MTSS (RTI) program at South (trimester reports) 
-Study and/or pilot reading-writing workshop model 2-4 (PD)
-Continue to implement UDL 5-8 (1 per trimester) 
-Continue to build avenues for student success through access to SEL  standards 
through BLT (Central) and SEL Committee (South) and through new districtwide 
SEL committee with emphasis on behavior and positive incentives (minutes) 
-Focus on equity: scheduling, acceleration process, Special Education, EL (ACCESS, 
accel process document, MAP, IAR)
-Implement grammar and writing rubrics 6-8 (rubrics) 
-Study Foreign Language option after school (Fun Fluency)



8



9



10

Illinois Assessment of Readiness



iReady Data Student Growth-Central
The iReady scores listed below are end-of-year targets
Kindy Math Students:           4th Grade Math Students:
Made Annual Target Growth- 13% Made Annual Target Growth- 22%
Made Annual Stretch Growth- 5% Made Annual Stretch Growth- 3%

1st Grade Math Students:
Made Annual Target Growth -22%
Made Annual Stretch Growth - 8%  

2nd Grade Math Students:
Made Annual Target Growth -38%
Made Annual Stretch Growth - 10%

3rd Grade Math Students:
Made Annual Target Growth -13%
Made Annual Stretch Growth -3% 11



iReady Data Student Growth-South

5th Grade Math Students:
Made Annual Target Growth - 18%
Made Annual Stretch Growth - 3%

6th Grade Math Students:
Made Annual Target Growth - 22%
Made Annual Stretch Growth - 3%

7th Grade Math Students:
Made Annual Target Growth - 29%
Made Annual Stretch Growth - 0%

8th Grade Math Students:
Made Annual Target Growth - 45%
Made Annual Stretch Growth - 18%

The iReady scores listed below are end-of-year targets
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F&P/MAP Data Student Growth - Central 
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F&P/MAP Data Student Growth - Central 
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Kindy- 21/43 (49%) of students below grade level are currently receiving MTSS/ELL/SPED services

1st Grade- 16/33 (48%) of students below grade level are currently receiving MTSS/ELL/SPED 
services

2nd Grade- 26/30 (87%) of students below grade level are currently receiving MTSS/ELL/SPED 
services

3rd Grade- 23/30 (77%) of students below grade level are currently receiving MTSS/ELL/SPED 
services

4th Grade- 14/19 (74%) of students below grade level are currently receiving MTSS/ELL/SPED 
services

**Students who are below grade level and not currently receiving any additional services 
have either refused ELL services, or are receiving Tier 2 instruction in the classroom



MAP Data Student Growth-Central
Math

2nd Grade
Target Growth-28%
Made Growth-93%

3rd Grade
Target Growth-39%
Made Growth-77%

4th Grade
Target Growth- 21%
Made Growth- 81%

Reading

2nd Grade
Target Growth-30%
Made Growth-71%

3rd Grade
Target Growth-48%
Made Growth- 80%

4th Grade
Target Growth-33%
Made Growth- 52%

**Winter MAP data is calculated for Tier 3 students 15



MAP Data Student Growth-South
Math

5th Grade
Target Growth-39%
Made Growth-68%

6th Grade
Target Growth-28%
Made Growth-47%

7th Grade
Target Growth- 47%
Made Growth-52%

8th Grade
Target Growth-46%
Made Growth-71%

Reading

5th Grade*
Target Growth-71%
Made Growth-100%

6th Grade
Target Growth-37%
Made Growth-45%

7th Grade*
Target Growth-50%
Made Growth-85%

8th Grade
Target Growth-48%
Made Growth-53%

*Tier 3 only-Full Year
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Student Services: IEP Goals
Math Goals
Central:
Primary  82% met
Intermediate 91% met

South:
5th Grade 94% met
6th Grade 100% met
7th Grade 100% met
8th Grade 100% met
(T1)

Reading Goals
Central:
Primary: 91%
Intermediate: 95%

South:
5th Grade 77%
6th Grade 100%
7th Grade 88%
8th Grade 100%
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Writing Goals
Central:
Primary 73% Met
Intermediate 80%

South:
5th Grade 100% Met
6th Grade 100% Met
7th Grade   80% Met  
8th Grade  87% Met
(T1)
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Personalized Learning

Standards - Based Grading at Central

Standards - Based Grading at South - start 
with 5th grade for 2019-2020 

Prepare for Standards-Based Grading for 
6th grade - post IAR Testing



Implement MTSS 
program at South
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● Who’s Doing the Work 
Conference

● Reading Recovery Conference
○ What Is Everyone Else Doing?

● School Visits
○ Millburn Elementary School
○ Hillcrest Elementary School

● ½ Day PD with Lauren Schulz 
& Laura Beltchenko

20

Reading - 
Writing 

Workshop 
Model



Special Education/UDL Push in Push Out
5th ELA IN Gen Ed ELA OUT % Math IN Math OUT %

13 TOTAL 11 2 (ELS) 85% 11 2 (ELS) 85%

6th

16 TOTAL 14 2 (1 ELS) 88% 14 2 (ELS) 88%

7th

14 TOTAL 12 2 (ELS) 86% 12 2 (ELS) 86%

8th

10 TOTAL 8 2 (ELS) 80% 8 2 (ELS) 80%
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Behavioral Update: Skyward Data 
Central

● Breakdown by Offenses: Total 382
○ Top 3: Defiance (120), Physical Contact (107), Fighting (25)

● Breakdown by Location
○ Top 3: Class (182), Hallway (37), Recess (36)

● Breakdown by Grade
○ K (148), 1st (56), 2nd (85), 3rd (30), 4th (63), 
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Behavioral Update: Skyward Data 
South

● Breakdown by Offenses: Total 732
○ Top 3: Defiance (211), Disruption (133), Physical Contact 

(53)

● Breakdown by Location
○ Top 3: Class (371), Bus (98), Cafeteria (61)

● Breakdown by Grade
○ 5th (126), 6th (232), 7th (139), 8th (235) 
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Suspensions and 

Bullying
● Central

○ Suspensions- 5
○ Bullying Incidents- 8
○ Bus Reports- 20

● South 
○ Suspensions-16
○ Bullying Incidents-4
○ Bus Reports-98
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Opportunity Coalition 



Fun Fluency
28



Classroom 
Environment

29
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2019-2020

Classroom Environment

Responsibly and equitably 
prioritize resources to 
provide 21st Century 
learning spaces.

Learning Spaces 
-Design new entrance/office spaces at Central and South (blueprints)
-Design STEM labs at Central and South bid docs, floorplans)
-Put in asphalt drives for Central and South 
-Propose flooring solutions for Central hallways/music spaces 
-Study options for South classroom furniture 
-Complete new boiler and chiller replacements at South and Central 
-Meet with Discover Cares to determine enhancement plans for South and Central
 
Technology
-Implement 1:1 devices 5-8 (technology survey/SAMR model)
-Prepare for 1:1 implementation for grade 4 (wireless points/Tech Comm)
-Continue to add Promethean boards in classrooms (obsolescence plan)
-Replace teacher laptops (20 each building) (obsolescence plan) 
-Implement new online tool for work/tech requests (work requests) 

Financial Resources
 -Continue to build fund balances in order to responsibly and equitably support 
learning environments and address life safety areas. (audit)
-Analyze days of cash on hand at end of fiscal year (audit)
-Replace blackboards with whiteboards (South)



Gavin Central Elementary School...

● Secure Entrance Upgrades
● Replace Chillers & Pumps
● Upgrade Science Classroom
● Propose Flooring Options (2020-21 summer)



Gavin South Middle School...

Secure front entrance    Design District Office   Replace asphalt                          
Upgrade Science classroom    Signage on the Brick Wall
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Replacement of 
Yellow Tile



Technology 
2019-2020
1:1 Tablets (180) were purchased for the 
remaining grades at Gavin South as well as 
starting to turn over older staff computers (up to 
40 laptops). 

The rest of the wireless and network devices to 
augment the district’s WAN.

2018-2019
Tablets will be purchased for remaining 5th and 
6th grade students (apprx. 115 units).  Mrs. 
Kaye/Mr. Dean’s class will still share a set.

Through e-rate the district will look to expand its 
wireless presence at Central, our Internet pipe to 
500MB and other networking enhancements. 

34

2020-2021
1:1 Tablets were purchased for the grade 4 
students and staff. 

25 Tablets were purchased for the grade 1 
students and staff.

South Cameras will be installed at Central.



District Technology Committee
● Maintaining a  part-time Technology 

Coach who can train staff with 
different aspects of technology to be 
used by teachers (Google Classroom, 
Skyward, etc.). 

○ Support our Learning Management 
System - Google/Skyward

● Implementing SAMR (Substitution, 
Augmentation, Modification, 
Redefinition) for classroom activities.

○ Goal will be set for staff to 
“substitute” one activity per trimester 
with a technology based activity.
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● Revamping current AUP to fit with current practices and goals of the district.
● Increasing technology fee to $50 per year for grades that have 1:1.  Ultimately, the recommendation will 

be to have outgoing 8th grade students to take their tablets with them upon graduation.
● Purchasing a laptop bag for each student to carry devices 
● Continuing to utilize grants (Title I) to add Promethean boards and devices for STEM at Central
● Introducing a parent night in the fall to explain AUP and Technology Fee 36
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Fund Balance - 32.65%  

38
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4C’s: Communication, 
Collaboration, Creativity, 

Critical Thinking
40
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2019-2020

4Cs: Communication, 
Collaboration, Creativity, 
and Critical Thinking 

Develop Students Who 
Master the 4 C's: 
Communication, 
Collaboration, Creativity, 
and Critical Thinking

Student Voice 
-Implement K-8 student-led conferences (Skyward schedule, PT conf) 
-Implement student goal setting K -8 
-Continue to provide opportunities for student leadership, voice and choice 
through presentations (Board mtgs, BPAC, Behavioral Design Team)

 Student Inquiry 
-Finish roll out of year 3 of inquiry-based units in science K-5 & review 
inquiry-based assessment (unit plans and assessments)
-Write inquiry-based common assessments in science 6-8 (assessments)
-Continue reading-writing workshop model with student choice options and 
implement writing rubrics in literacy 5-8 (rubrics)
-Power learning targets and write units for inquiry-based K-4 Social Studies (units) 
-Write units and determine resources for inquiry-based 5-8 Social Studies (units)
-Review and explore STEM programs for students K-5: Project Launch K-4; explore 
coding options (unit plans) 
-Implement PLTW Robotics for grades 7 and 8 (Board preso) 
-Implement 1 unit per grade level K-2 of Project Launch (Board preso) 

4Cs Rubrics 
-Create 4C’s rubrics: K-6 (rubrics)



Student Led 
Conferences/Goals
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Student Voice



New Clubs/Interests
● Frozen Jr. Musical
● NJHS
● Good Vibe Tribe
● STEM Club 
● Mini Golf/STEM Night
● Yoga Night
● Central Intramurals
● Parent PE Days
● Los Tigres Latino Student Club
● 94  Students in the Band. 129 Students in the Chorus programs
● According to Marv Salalila, “There are the following numbers of student athletes by season:  Season 1, 49; Season 

2, 57; and, Season 3, 57.”

45



46

Student Inquiry - Science
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Content: 
Getting Started
Using your Sticky 
Notepads, create a 
timeline of the 
important content 
for your time period.
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District Leadership 

Team 
Established Purpose and Goals

District Governance Team for Curriculum, 
Instruction, and Assessment

Staff and Parents
 K-6 4C’s Rubrics



Community 
Engagement
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2019-2020

Community Involvement 

Engage families and 
community to ensure 
student success.

Community Engagement
-Study the process for forming a PTA-like GIG involvement committee 
-Determine avenues for parent involvement at Central and South School through 
Community Outreach Committee (parent involvement data)
-Set 3 year goals based upon 5 Essentials feedback (student, staff, community)
-Introduce BPAC and culture – Dia De Los Muertos (committee mtgs) 

Service Learning 
-Explore and pilot community service for 7-8 South students (serv lrng proj) 
-Study opportunities for student service for K-4 Central students (St. Council)
-Create state of the district community flyer with highlights (flyer) 
-Create website dashboard to communicate progress on applicable Strategic Plan 
metrics (dashboard)
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ULLC/5 Essentials Data - What’s Next? 
● Posting Learning Targets in Classrooms - ULLC
● SAMR - 1 Lesson each Trimester in Google Doc - Tech Committee
● Lessons with Acceptable Use with Lisa Adler - posters coming
● PLCs - ULLC/5 Essentials
● Behavioral Design Team 8.8.19 - ULLC 

https://docs.google.com/document/d/1Ltrch_F1hCJZWGCBI2WywJTgr8lUjwbKp2q__n03m9Y/edi
○ CHAMPS Training 8.27.19 and 9.18.19

● Math Curricular Maps/Realignment/Coaching Work 8.6.-8.7.19+ - 
5Essentials/ULLC

● ELA Best Practices, DOK, and Rubrics 8.22.19 (grades 4-8); 10.16 (grades 
EC-3)+ - 5 Essentials/ULLC

● Science Kits - 3 left for PD & new South Teacher with Anne Reichel
● Social Studies Piloteer - Carrie Lieding - T 2 and 3 - National Geographic

https://docs.google.com/document/d/1Ltrch_F1hCJZWGCBI2WywJTgr8lUjwbKp2q__n03m9Y/edit


Central Action Steps for Attendance

● Spirit weeks to promote attendance
● Participation in Attendance week with Lake Co. Regional Office of Ed
● Letters home to informs parents of attendance concerns

South Goal Area
● For the 2019-20 school, South will look to improve student clarity and parent 

communication through the implementation of schoolwide use of student 
planners. 



Bilingual Parent 
Advisory Committee
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Professional 
Development: 
Human Capital
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2019-2020

Professional 
Development/ Human 
Capital 

Develop and retain 
innovative staff who 
embrace collaboration 
and continuous 
improvement.

Human Capital
 -Continue to introduce supports through Employee Assistance Program (usage 
rate)
 -Share/Revise new job descriptions with staff (Fall 2019) 
-Review and refine mentoring program for new staff (Evaluation docs) 

Professional Learning
-Provide professional development in areas of higher level questioning in math, 
literacy, writing, and technology (PD, evaluation docs)
-Implement enhanced schedules (math minutes South; differentiation Central) 
-Meet with PERA Committee to discuss teacher evaluation documents-how to help 
teachers with understanding each domain/element and study new online tool (tool 
and eval docs) 
-Study reading-writing workshop model 2-4 (PD; meetings)
-Implement new Tech Coach role at South (job description)
-Post instructional objectives in each classroom; build check in for understanding
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Other Items to Share

● DHL Computers coming to Central
● Kindergarten Pre-Registration and 

Switcharoo; May Pre-K Screening 5.28-29
● Camp Wonderland Overnight
● Gavin Involvement Group Central Parties and 

South Family Fun Night
● 3 Parent Universities: Tour of South, Google 

Presentation, Anxiety in Students
● Fluency at South
● Created/Revamped Red Crisis Binders
● New Payroll/Accounting Specialist
● Threat Assessment Team
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Thank you!
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