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Our Agenda: 5:00

Dinner 5:00 PM
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Welcome Julie Brua, Superintendent
Eric Bechelli, Board President

Strategic Planning Personalized Learning
Updates 2019-2020 Classroom Environment
4 C's: Communication, Collaboration, Creativity, Critical
Thinking
Community Involvement
Professional Development: Human Capital



Vision 37

Community Engagement & Strategic
Planning

OUR MISSION

WHY WE EXIST
Maximizing the Full Potential of Each Child by
Supporting the Heart & Challenging the Mind

OUR VALUES

WHAT WE STAND FOR

* Respect

* High Standards

* 5Cs: Creativity, Collaboration, Critical Thinking,
Communication, and Citizenship

OUR VISION

WHERE WE ARE HEADED

The full potential of each child is maximized
when we:

* Provide a safe, respectful and positive
environment

* Create and maintain effective home, school
and community partnerships

* Develop and deliver learning experiences
that stimulate curiosity and discovery

« Utilize resources wisely while keeping the
best interest of the children and community
at the forefront

 Draw strength from our diversity



Effective
Communicator

Collaborative
Problem Solver

Innovative Critical
Thinker

Compassionate
Global Citizen

Empowered
Learner

Thank you
for being

here! { \
( iz



OUR GOALS AND CRITICAL AREAS

WHAT IS OUR PRIORITY WORK

WHAT WE WILL ACHIEVE

GOAL1

GOAL 2

GOAL3

GOAL 4

GOALS

Personalized Learning

Classroom Environment

4Cs: Communication,
Collaboration, Creativity,
and Critical Thinking

Community Involvement

Professional
Development:
Human Capital

Maximize every student’s
growth and achievement.

Responsibly and equitably
prioritize resources to
provide 21% Century
learning spaces.

Develop students who master
the 4Cs: Communication,
Collaboration, Creativity, and
Critical Thinking

Engage families and
community to ensure
student success.

Develop and retain innovative
staff who embrace
collaboration and continuous
improvement.

Every student should be
provided a rigorous,
consistent curriculum that
personalizes learning
opportunities to meet
his/her needs, academically
and social emotionally, for
individual growth in District
37. Meaningful data is used
to guide instruction,
programming, and
collaboration.

Providing attractive, safe,
secure, and healthy spaces
in which students can
engage in active and
meaningful ways involves
managing District 37’s
resources efficiently and
effectively to enhance the
teaching and learning
process with the use
of modern technology for
all learners.

District 37 is focused on
helping all students develop
strengths in critical thinking,

effective communication,
innovative and courageous
exploration, complex
problem-solving and
discovery and connection to
personal passion.

Successful people
communicate and
collaborate effectively with
global audiences. District 37
will focus on fostering
strong partnerships with
families from diverse
backgrounds in order to
engage community
stakeholders to invest in the
long-term success of
students, schools, and the
District.

Teachers who feel happy,
valued, and safe each day and
are supported in their
passions and pursuit of
learning, will choose to
remain contributing members
of District 37’s vision and
culture of high expectations,
excellence, and personal well-
being for all.




B
Personalized
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2019-2020

Personalized Learning Curriculum and Instruction

-Implement K-8 music curriculum aligned to National Core Arts Standards(report
card)

-Make growth in reading iReady, MAP and reading/writing IAR scores for all
students including those with IEPs by 3%

-Make growth in math MAP, iReady, and IAR scores for all students including those
with [EPs by 3%

-Implement Standards Based Grading in grade 5 (PD, report card)

-Prepare for grade 6 Standards Based Grading implementation for 2020-2021 (PD
plan)

-Implement MTSS (RTI) program at South (trimester reports)

-Study and/or pilot reading-writing workshop model 2-4 (PD)

-Continue to implement UDL 5-8 (1 per trimester)

-Continue to build avenues for student success through access to SEL standards
through BLT (Central) and SEL Committee (South) and through new districtwide
SEL committee with emphasis on behavior and positive incentives (minutes)
-Focus on equity: scheduling, acceleration process, Special Education, EL (ACCESS,
accel process document, MAP, IAR)

-Implement grammar and writing rubrics 6-8 (rubrics)
-Study Foreign Language option after school (Fun Fluency)

Maximize every student’s
growth and achievement.






Grade 8 Music Proficiency Map

Grade Introduction to Unit 2: 1st String Unit 3: 2nd String Unit 4: 3rd String Final Project Chords
Guitar 4 Days 4 Days 4 Days 4 Days
2 Days
Creating Cr3.1.8 Cr3.1.8 Cr3.1.8 Cr1.1.8 Cr2.1.8b
Cr2.1.8
Cr3.1.8b
Performing Pr6.1.8 Pr6.1.8 Pr6.1.8 Pr5.1.8 Pr4.1.8d
Pr4.1.8 Pr4.1.8 Pr4.1.8
Pr6.1.8b Pr6.1.8b Pr6.1.8b
Pr4.1.8b Pr4.1.8b Pr4.1.8b
Responding Re7.1.8 Re9.1.8
Re7.1.8c
Re7.1.8b
Re8.1.8
Connecting Cn10.1.8




2017
2017
2018
2018

Grade

3

wWow W

Total Students

91

91
94
84

Subject

ELA
Math
ELA
Math

Exceeded

0
£ (4%)
0%
7.40%

Met
31 (34%)
33 (36%)

35.10%
26.60%

Approached

27 (30%)
24 (26%)
25.50%
33.00%

Partially Met

16 (18%)
21 (23%)
21.30%
21.30%

Did Not Yet Meet

17 (19%)
9 (10%)
18.10%
11.70%

Total Met & Exceeded

31 (34%)

37 (40%)

35.10%
34%

w

2019 69 ELA 3 (4%) 25 (36%) 17 (25%) | 16 (24%)% 7 (10%) I (28) 41% IllinOiS Assessment Of Readiness

2017 4 71 ELA 0 21 (30%) 34 (48%) 10 (14%) 6 (3%) 21 (30%)
2017 4 71 Math 1(1%) 23 (32%) 30 (42%) 9 (13%) 8 (11%) 24 (33%)
2018 4 88 ELA 3.40% 29.50% 30.70% 25% 11.40% 32.90%
2018 4 89 Math 0% 31.50% 32.60% 29.20% 6.70% 31.50% 0
2019 4 %9 ELA 5 (5%) 28 (28%) 24(25%) 26 (27%) 13 (13%) (33) 33% Veral|
0 Vera||
2017 5 84 ELA 0 20 (24%) 26 (31%) 22 (26%) 16 (15%) 20 (24%)
2017 5 84 Math 0 8 (10%) 33 (39%) 30 (36%) 13 (15%) 8 (10%)
2018 5 71 ELA 0% 23.90% 33.80% 26.80% 15.50% 24%
2018 5 71 Math 0% 18.30% 42.30% 19.70% 19.70% 18.30%
5 32 (34.4%) 25.50% 27% 12% (33) 37%

2017 6 S ELA 0 10 (11%) 34 (38%) 39 (44%) 6(7%) 10 (11%)
2017 6 S Math 0 5 (6%) 34 (38%) 35 (39%) 15 (17%) 5 (6%) English \.eame:)ﬂc_‘e“q (ELPP)
2018 6 83 ELA 0% 33.70% 34.90% 21.70% 9.60% 3370% _—progress™© o

2018 6 83 Math 0% 6% 39.80% 44.60% 9.60% 6%

2019 6 73 ELA 0% 18 (25%) 43.00% 23.00% 9.40% (18) 25%

2017 7 91 ELA 4 (4%) 23 (25%) 27 (30%) 23 (25%) 14 (15%) 27 (29%)

2017 7 91 Math 0 7 (5%) 33 (36%) 35 (33%) 15 (18%) 7 (8%)

2018 7 86 ELA 3.50% 15.60% 31.40% 27.90% 18.60% 22.10%

2018 7 87 Math 0% 14.90% 36.80% 39.10% 9.20% 14.90%

2019 7 84 ELA 2 (2%) 28 (33%) 39.00% 19.00% 6.00% (30) 36%

2017 8 S ELA 3(3%) 19 (21%) 30 (34%) 22 (25%) 15 (17%) 22(24%) 2019 pata
2017 8 S Math 0 16 (18%) 17 (19%) 30 (34%) 26 (28%) 16 (18%)

2018 8 %2 ELA 1.10% 21.70% 2280% 26.10% 28.30% 2280%

2018 8 %2 Math 0% 13.00% 31.50% 31.50% 22.90% 13%

2 (2%)

19 (22%)

19 (22%)

28 (32%)

18 (22%)

(21) 24%



iIReady Data Student Growth-Central @

The iReady scores listed below are end-of-year targets

Kindy Math Students: 4th Grade Math Students:

Made Annual Target Growth- 13% Made Annual Target Growth- 22%
Made Annual Stretch Growth- 5% Made Annual Stretch Growth- 3%
1st Grade Math Students:

Made Annual Target Growth -22%
Made Annual Stretch Growth - 8%

2nd Grade Math Students:
Made Annual Target Growth -38%
Made Annual Stretch Growth - 10%

3rd Grade Math Students:
Made Annual Target Growth -13%
Made Annual Stretch Growth -3% B



iIReady Data Student Growth-South

The iReady scores listed below are end-of-year targets

5th Grade Math Students:
Made Annual Target Growth - 18%
Made Annual Stretch Growth - 3%

6th Grade Math Students:
Made Annual Target Growth - 22%
Made Annual Stretch Growth - 3%

/th Grade Math Students:
Made Annual Target Growth - 29%
Made Annual Stretch Growth - 0%

8th Grade Math Students:
Made Annual Target Growth - 45%
Made Annual Stretch Growth - 18%

37
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Fourth Grade Fall Winter Spring
Below GL 30% 25%

At/ Above GL 69% 75%

Not Tested 1% 0

Adequate Growth 63%

Total School K-4 Fall Winter Spring
Below GL 54% 40%

At/ Above GL 46% 59%

Not Tested 4% 1%

Adequate Growth 82%

Kindergarten Fall Winter Spring
Below GL 85% 43%

At/ Above GL 13% 52%

Not Tested 1% 0

Adequate Growth 91%

First Grade Fall Winter Spring
Below GL 61% 53%

At/ Above GL 39% 47%

Not Tested 0 ]

Adequate Growth 90%

Second Grade Fall Winter Spring
Below GL 47% 33%

At/ Above GL 52% 66%

Not Tested 1% 1%

Adequate Growth 79%

Third Grade Fall Winter Spring
Below GL 38% 338%

At/ Above GL 62% 62%

Not Tested 0

Adequate Growth 88%

F&P/MAP Data Student Growth - Central @
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F&P/MAP Data Student Growth - Central @

Kindy- 21/43 (49%) of students below grade level are currently receiving MTSS/ELL/SPED services

1st Grade- 16/33 (48%) of students below grade level are currently receiving MTSS/ELL/SPED
services

2nd Grade- 26/30 (87%) of students below grade level are currently receiving MTSS/ELL/SPED
services

3rd Grade- 23/30 (77%) of students below grade level are currently receiving MTSS/ELL/SPED
services

4th Grade- 14/19 (74%) of students below grade level are currently receiving MTSS/ELL/SPED
services

**Students who are below grade level and not currently receiving any additional services

have either refused ELL services, or are receiving Tier 2 instruction in the classroom
14



MAP Data Student Growth-Central

Math

2nd Grade
Target Growth-28%
Made Growth-93%

3rd Grade
Target Growth-39%
Made Growth-77%

4th Grade
Target Growth-21%
Made Growth-81%

**Winter MAP data is calculated for Tier 3 students

Reading

2nd Grade
Target Growth-30%
Made Growth-71%

3rd Grade
Target Growth-48%
Made Growth- 80%

4th Grade
Target Growth-33%
Made Growth-52%

B3
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MAP Data Student Growth-South

Math

5th Grade
Target Growth-39%
Made Growth-68%

6th Grade
Target Growth-28%
Made Growth-47%

7th Grade
Target Growth-47%
Made Growth-52%

8th Grade
Target Growth-46%
Made Growth-71%

Reading

5th Grade*
Target Growth-71%
Made Growth-100%

6th Grade
Target Growth-37%
Made Growth-45%

7th Grade®
Target Growth-50%
Made Growth-85%

8th Grade
Target Growth-48%
Made Growth-53%

*Tier 3 only-Full Year

B3
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Math Goals
Central:
Primary 82% met

Intermediate 91% met

South:

5th Grade 94% met
6th Grade 100% met
7th Grade 100% met
8th Grade 100% met
(T1)

Reading Goals
Central:

Primary: 91%
Intermediate: 95%

South:

5th Grade 77%
6th Grade 100%
7th Grade 88%
8th Grade 100%

Student Services: IEP Goals

Writing Goals
Central:

Primary 73% Met
Intermediate 80%

South:

5th Grade 100% Met
6th Grade 100% Met
/th Grade 80% Met
8th Grade 87% Met
(T1)

37
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Personalized Learning

Standards - Based Grading at Central

Standards - Based Grading at South - start
with 5th grade for 2019-2020

Prepare for Standards-Based Grading for
6th grade - post IAR Testing

Grade Proficiency Map

Kindergarten

Unit 1: Counting
30 Days
(End Oct:)

Unit 2: Working with
Numbers
22 Days
(End Nov:)

Unit 3:Addition /
Place Value
35 Days
(End Jan:)

Unit 4: Subtraction
25 Days
(End Mar:)

Unit 5: Measurement /
Analyzing Data
20 Days
(End Apr:)

Unit 6: Shapes
20 Days
(End May: )

Countingand | K.CC.4
Cardinality (K | K.CC.2

KCC.4a
KCC.4b

onl) | KCC.3 (reversals)

KCC3
KCC.4A
KCC5
KCC6
KCC7

KCC1
KCC2
KCC3

KCC.1

KCC.2

K.CC.3 (no reversals)
KCC5

K.CC6

KcC.7

Mastery

Operations
and Algebraic
Thinking

Number and
Operations in
Base Ten

Measurement | KMD3
and Data




Implement MTSS
program at South

MTSS/RTI Students

School

Pre K
20 25 25 25 25 25 25 27 27 27

Maxaimum Class
gec
Central/South Reading 12 11 14 10 ik 12 11 0
Math

Other

Total By Grade



Reading -
Writing
Workshop
Model

e \Who'’s Doing the Work
Conference

Reading Recovery Conference
o What Is Everyone Else Doing?

School Visits

W’LT L}S

o  Millburn Elementary School
o Hillcrest Elementary School

Y2 Day PD with Lauren Schulz
& Laura Beltchenko

Tt Fownd

Ao phps ',,ﬁ;:fm




Speual Education/UDL Push in Push Out

ELAIN Gen Ed ELA OUT

|O'I

13 TOTAL

o
—
-y

16 TOTAL

N
—
-y

14 TOTAL

oo
~—
-y

10 TOTAL

11

14

12

2 (ELS)

2 (1 ELS)

2 (ELS)

2 (ELS)

%

85%

88%

86%

80%

Math IN

11

14

12

Math OUT

2 (ELS)

2 (ELS)

2 (ELS)

2 (ELS)

%

85%

88%

86%

80%

21









Behavioral Update: Skyward Data

Central

e Breakdown by Offenses: Total 382

O

Top 3: Defiance (120), Physical Contact (107), Fighting (25)

e Breakdown by Location

(@)

Top 3: Class (182), Hallway (37), Recess (36)

e Breakdown by Grade

(@)

K (148), 1st (56), 2nd (85), 3rd (30), 4th (63),

Daily Behawor Report Card
Neme Date
Mg
g Gomind Wariing) St
® @ 8 0
P [ Waag Sod
Y @ 0 2
] [ ] M
Hd—_ - -
pa—— Camind Washir) St
¥ @ 0 2
{ s | 1
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Behavioral Update: Skyward Data

South

e Breakdown by Offenses: Total 732
o Top 3: Defiance (211), Disruption (133), Physical Contact
(53)
e Breakdown by Location
o Top 3: Class (371), Bus (98), Cafeteria (61)
e Breakdown by Grade
o 5th (126), 6th (232), 7th (139), 8th (235)

25



Suspensions and
Bullying

e Central
o Suspensions- 5
o Bullying Incidents- 8
o Bus Reports- 20

e South
o Suspensions-16
o Bullying Incidents-4
o Bus Reports-98




Opportunity Coglition




sory language method
combines movement, games, play,

;
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Classroom Environment

Responsibly and equitably
prioritize resources to
provide 21st Century
learning spaces.

2019-2020

Learning Spaces

-Design new entrance/office spaces at Central and South (blueprints)

-Design STEM labs at Central and South bid docs, floorplans)

-Put in asphalt drives for Central and South

-Propose flooring solutions for Central hallways/music spaces

-Study options for South classroom furniture

-Complete new boiler and chiller replacements at South and Central

-Meet with Discover Cares to determine enhancement plans for South and Central

Technology

-Implement 1:1 devices 5-8 (technology survey/SAMR model)

-Prepare for 1:1 implementation for grade 4 (wireless points/Tech Comm)
-Continue to add Promethean boards in classrooms (obsolescence plan)
-Replace teacher laptops (20 each building) (obsolescence plan)
-Implement new online tool for work/tech requests (work requests)

Financial Resources

-Continue to build fund balances in order to responsibly and equitably support
learning environments and address life safety areas. (audit)

-Analyze days of cash on hand at end of fiscal year (audit)

-Replace blackboards with whiteboards (South) 30



Gavin Central Elementary School...

Secure Entrance Upgrades

Replace Chillers & Pumps

Upgrade Science Classroom

Propose Flooring Options (2020-21 summer)



Gavin South Middle School...

Brlck Wall
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Technology
2018-2019

Tablets will be purchased for remaining 5th and
6th grade students (apprx. 115 units). Mrs.
Kaye/Mr. Dean’s class will still share a set.

Through e-rate the district will look to expand its
wireless presence at Central, our Internet pipe to
500MB and other networking enhancements.

2019-2020

1:1 Tablets (180) were purchased for the
remaining grades at Gavin South as well as
starting to turn over older staff computers (up to
40 laptops).

The rest of the wireless and network devices to
augment the district’s WAN.

2020-2021

1.1 Tablets were purchased for the grade 4
students and staff.

25 Tablets were purchased for the grade 1
students and staff.

South Cameras will be installed at Central.




District Technology Committee

Maintaining a part-time Technology
Coach who can train staff with

different aspects of technology to be
used by teachers (Google Classroom,

Skyward, etc.).
o  Support our Learning Management
System - Google/Skyward

Implementing SAMR (Substitution,
Augmentation, Modification,

Redefinition) for classroom activities.

o  Goal will be set for staff to
“substitute” one activity per trimester
with a technology based activity.

35



Revamping current AUP to fit with current practices and goals of the district.

Increasing technology fee to $50 per year for grades that have 1:1. Ultimately, the recommendation will
be to have outgoing 8th grade students to take their tablets with them upon graduation.

Purchasing a laptop bag for each student to carry devices

Continuing to utilize grants (Title I) to add Promethean boards and devices for STEM at Central
Introducing a parent night in the fall to explain AUP and Technology Fee







35.0

30.0

25.0

20.0

15.0

10.0

5.0

0.0

Fund Balance - 32.65%

13.5

2008-2009

2009-2010

2010-2011

Fund Balance Percentages

20.7
26.9
24.8
22.4 I 22.8

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

® Fund Balance

18.9

2016-2017

23.3

2017-2018

32.65

2018-2019

38



FY 2019 Evidence-Based Funding

S10M
_Adequacy Target

$6.6M

EBF Final Resources

District 37 Moves Up in ISBE Financial Profile Score

The Illinois State Board of Education (ISBE)
has developed the School District Financial
Profile to help monitor the finances of school
districts and identify which are in, or are
moving toward, financial difficulty. There are
five indicators that make up a school’s total
profile score:

0 Fund Balance-to-Revenue Ratio

0 Expenditure-to-Revenue Ratio

9 Days Cash on Hand

O Percent of Short-Term Borrowing Ability Remaining

9 Percent of Long-Term Debt Margin Remaining

Based upon these weighted indicators, an
overall total profile score is derived that best
determines a district’s financial strengths or
weaknesses with four designations for each
district from highest to lowest with the highest
score of 4.0.

GAVIN DISTRICT 37 TOTAL PROFILE SCORE

D37 Score 3.8 Financial Recognition (3.54 - 4.00)
[ )| Financial Review 3.08-3.53)

Financial Early Warning (2.62 - 3.07)

[ | Financial Watch (100-2.61)

Based upon the 2018-2019 ISBE School Audit
of our financials and our total profile score,
Gavin D37 has moved up from a designation
of “Financial Review” at 3.45 to “Financial
Recognition” with a score of 3.8 out of 4.0.

READ MORE ABOUT THE SCHOOL DISTRICT FINANCIAL PROFILE: nttps:/wwwisbe.net/Documents/QEPP-PCTC:Prfile pof
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4(’s: Communication,a%)
Collaboration, Creativity,

Critical Thinking



4Cs: Communication,
Collaboration, Creativity,
and Critical Thinking

Develop Students Who
Master the 4 C's:
Communication,
Collaboration, Creativity,
and Critical Thinking

2019-2020

Student Voice

-Implement K-8 student-led conferences (Skyward schedule, PT conf)
-Implement student goal setting K -8

-Continue to provide opportunities for student leadership, voice and choice
through presentations (Board mtgs, BPAC, Behavioral Design Team)

Student Inquiry

-Finish roll out of year 3 of inquiry-based units in science K-5 & review
inquiry-based assessment (unit plans and assessments)

-Write inquiry-based common assessments in science 6-8 (assessments)
-Continue reading-writing workshop model with student choice options and
implement writing rubrics in literacy 5-8 (rubrics)

-Power learning targets and write units for inquiry-based K-4 Social Studies (units)
-Write units and determine resources for inquiry-based 5-8 Social Studies (units)
-Review and explore STEM programs for students K-5: Project Launch K-4; explore
coding options (unit plans)

-Implement PLTW Robotics for grades 7 and 8 (Board preso)

-Implement 1 unit per grade level K-2 of Project Launch (Board preso)

4Cs Rubrics
-Create 4C's rubrics: K-6 (rubrics) a1



Student Leadership Takes the Helm with Student-Led Conferences

Student Led
onferences/Goals [l ese - - =

t for their team of its b the stud
g template developed ) were front and center and they
of staff and stu ) Ir parents mm“ the
through the Google on. [ wmmm‘;‘“

; i : parents/guardians had a chance
to talk to teachers if they chose to.”

Within the “Four Cs" § ) e S W ~Bill Sullivan, South English
Goal b Language Arts Teacher
10al ( ) 1

srences took

Creatinity ¢

[ " ot I
will n ‘ n adding : " “Iloved how the
more student voice to the Gavin D37 bty : gy
Tues ¢ from ‘ students lit up as
schooling experience. By the recommen . . : ' =Y i ihe ﬁup z
d 1e D37 Calendar Committec e : z : - s 5
communicated their
and through the work of our teachers,
growth. The students

parent-teacher conferences were § 5 ! iback priof ' g
transitioned to student-led , g up lent-lec ! truly took ownership
These conferences took place on ences and were so proud!”
Thursday, Nov, 14 ~Holly Gaida,

Central Structured Learning
Teacher

Diane Barrett, Central Pre-Kindergarten Teacher
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New Clubs/Interests

Frozen Jr. Musical

NJHS

Good Vibe Tribe

STEM Club

Mini Golf/STEM Night

Yoga Night

Central Intramurals

Parent PE Days

Los Tigres Latino Student Club
94 Students in the Band. 129 Students in the Chorus programs

According to Marv Salalila, “There are the following numbers of student athletes by season: Season 1,49; Season
2,57; and, Season 3,57
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Student Inquiry - Science

| I3
E\‘ploring My Weather (STC) Exploring
(through STEM) (2018—2019)

Forces in Motion (STC) “‘ Explon'ng Plants anq Animals
(201872019) | (2018»2019)

Patterns (Inves. 3 Foss)
(2017-2018)

“Sound and Light

“‘ Plants and Animals (FOss)
(In\'estigation 1,2&4 FOss) | (2017-2018)
(2017—2018) |

Insects & Plants (FOSs)
(2018»2019)

Solids and Liquids (FOss) ‘\‘ Pebbles, Sand
(2018~2019)

| (2019»2020)

and Silt (FOss)

Motion and Matter (FOss)
(2018—2019)

Water ang Climate (FOSss)

‘\‘ Structures of Life (FOSSs)
(2018-2019) | (2019—2020)
Energy (FOss)

2018-2019

Soil, Rock and L.
9.

andforms (FOss)
(2018-207 )

w“Anima] Studies (STC)
‘\‘ add interna] s
| (2019»2020)

tructures yw frogs

Earth anq
(2017-201

Mixtures an,

Sun (F 0SSs)
8) (2017-2018)

d Solutions (FOSs) | Living Systems (FOss)
‘\‘ (2017-2018)

6 Chemistry

Geologic Time Changing Earth | Forces in Motion
Chemica] Interactions (FOSss) Earth Histoz'_\' (FOsSs) |
Energy (Thermal) ‘
7 From Molecules to Organisms Genetics: Heredity, Inheritance, and ‘\‘ Ecosystems and Interactions
Variation of Traits | Diversity of Life (FOSss)
| Matter anq Energy
e B e B e
Energy and Waves (FOss)

r — —_—

Weather (FOSS) ang Climate
Evolution & Hun;

|
| Astronomy
1an Impact |
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Content:

Getting Started

Using your Sticky
Notepads, create a
timeline of the
Important content
for your time period.
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STEM Grade K Project Launch: Pushes gng Pulls,
Exploring Weather and other acfivities

STEM Grade 1 Project Launch: Sun, Moon, and Stars
and other acfivities

STEM Grade 2 Project Launch: The Changing Earth
and other acfivifies

STEM Grade 3 Project Explore: Mars, Birdman, and
Skydive and other activities

STEM Grade 4 Engineering, Chemicg] Changes
and other acivities

STEM Grade 5 STEM (1 trimester)

Students learn about buoyancy/ weight
distribution, angle and force needed to propel an
object, team building activities as well as how to
write code for the computer to tell character or
image on the computer how to move or change.
This leads into Programming the Ozobots to
complete an obstacle course,

PLTW Grade 6 Design and Modeling (1 frimester)

Students discover the design process and develop
an understanding of the influence of creativity and
innovation in their lives. They are then challenged
and empowered to use and apply what they've
learned throughout the unit to design an ankle foot
orthosis for a child who has cerebral palsy.

READ MORE ABOUT THE .S STEM JOB MARKET

https:.".v‘&\'\vw.nsf.gow’nsb/sei/edTooL"dataf'workforce-03.html
» 5 Y

1a" W — 0 TR RVRMTIVINIRUDUCING STEM PROGRAMS T0 STUDENTS
v/

PLTW Grades 7-8 Robofics (1 trimester)

Throughout the trimester students trace

the history, development, and influence of
automation and robotics as they learn about
mechanical systems, energy transfer, machine
automation, and computer control systems.
They will use the design process and the VEX
Robotics System to design, build, and program
real-world objects such as traffic lights, pull
toys, and chair lifts.

PLTW Grade 8

App Creator
(1 trimester beginning in 2020-21)
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District Leadership
Team

Established Purpose and Goals

District Governance Team for Curriculum,
Instruction, and Assessment

Staff and Parents
K-6 4C’s Rubrics

WE ARE GAVIN PROUD

District 37 Universal Values

Respect
Be respectful io each other in D37.

Model the behavior wanted from others.

Emulate kindness and empathy when interacting with staff and students.

Discuss student matters privately with the appropriate staff and with the intention of
problem-solving.

Use positive tone and volume when interacting with staff and students.

Create opportunities for positive and understanding relationships with staff, parents,
students and community.

High Standards/Expectations
All means all.

Hold each other to high expectations in D37.

Focus on helping staff and students meet individual challenges.

Create rigorous curricular experiences for ALL leamers through Tier 1 instruction.
Embrace differentiation while providing high standards and expectations for staff and
students.

Empower each other and students to achieve high District standards.

5 C’s: Creativity, Collaboration, Critical Thinking, Communication, and Citizenship
Encourage each other to embrace learning opportunities.

Remain open to new ideas.

Be willing to “turn the ship® in another direction as it may provide new opportunities.
Provide experiences for creative, self-driven, and meaningful learning through real-worid
opportunities and service learning.

Embrace personalized learning for staff and students with an emphasis on voice and
choice.
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Community Involvement

Engage families and
community to ensure
student success.

2019-2020

Community Engagement

-Study the process for forming a PTA-like GIG involvement committee
-Determine avenues for parent involvement at Central and South School through
Community Outreach Committee (parent involvement data)

-Set 3 year goals based upon 5 Essentials feedback (student, staff, community)
-Introduce BPAC and culture - Dia De Los Muertos (committee mtgs)

Service Learning

-Explore and pilot community service for 7-8 South students (serv Irng proj)
-Study opportunities for student service for K-4 Central students (St. Council)
-Create state of the district community flyer with highlights (flyer)

-Create website dashboard to communicate progress on applicable Strategic Plan
metrics (dashboard)

56
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One liner: Validation
& Child: | feel

| Adult: Thanks for letting me know. [ can see. why you
—  because

® Adult: Thanks for letting me know. | am not sure why
you feel, - Could you keep R
Willtry to listen to understand more,

& Child: This sucks
B Adult: You seem
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ULLC/5 Essentials Data - What's Next?

Posting Learning Targets in Classrooms - ULLC

SAMR - 1 Lesson each Trimester in Google Doc - Tech Committee
Lessons with Acceptable Use with Lisa Adler - posters coming
PLCs - ULLC/5 Essentials

Behavioral Design Team 8.8.19 - ULLC

https://docs.google.com/document/d/1Ltrch F1hCJZWGCBI2WywJTar8IUjwbKp2g n03m9Y/edi

o CHAMPS Training 8.27.19 and 9.18.19
Math Curricular Maps/Realignment/Coaching Work 8.6.-8.7.19+ -

5Essentials/ULLC

ELA Best Practices, DOK, and Rubrics 8.22.19 (grades 4-8); 10.16 (grades
EC-3)+ - 5 Essentials/ULLC

Science Kits - 3 left for PD & new South Teacher with Anne Reichel
Social Studies Piloteer - Carrie Lieding - T 2 and 3 - National Geographic


https://docs.google.com/document/d/1Ltrch_F1hCJZWGCBI2WywJTgr8lUjwbKp2q__n03m9Y/edit

Central Action Steps for Attendance

e Spirit weeks to promote attendance
e Participation in Attendance week with Lake Co. Regional Office of Ed
e Letters home to informs parents of attendance concerns

South Goal Area

e Forthe 2019-20 school, South will look to improve student clarity and parent
communication through the implementation of schoolwide use of student
planners.
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GAVIN SCHOOL DISTRICY 37
FIRST OF A TWO-PART SERIES | NOVEMBER 2019

PORTRAIT OF A GAVIN GRADUAIE

® COLLABORATIVE PROBLEM SOLVER
CTIVE COMMUNICATOR
OMPASSIONATE GLOBAL CITIZEN
Maximizing the full potential ) INNOVATIVE CRITICAL THINKER
of each child by supporting the MPOWERED LEARMER
heart & challenging the mind
GREAT SCHOOLS MATTER TO OUR D37 Referendum Passes at the Polls on November 6, 2018
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uzmmw;ﬂ:ﬂ@w ® Holiday Hazaa
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OUR GAVIN D37 MISSION- s were sold and bids were | uementary Schoal Disrict ® Gove Gallop
THE FULL POTENTIAL OF EACH CHILD appraved, construction began L ——

1S MAXIMIZED WHEN WE: = i '

# Provide a safe, respectful and positive s F ~ R The money raised is used for
environment We appreciate our sumn 2019 PROJECTS educational assemblies, field
Croate and madntain effectivo home, commuanity coming together ® Complete alr conditioning at South  trips, sports uniforms and
School and contmunity partierships for Gavin's needs. With the @ Repair roofing at Central and South  banners, libraries, music program
Davetop and doliver kearning experonces results, the Life Safety instruments, art-related items,
that simulate cunosty and discovery ‘nﬁxmq "‘LW Al © Replace bofles 2 South and other school-specific
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problom solving

How our new shared food service
program with Big Hollow has met with
Broat success

Maximizing the full potential
of each child by supporting the
heart & challenging the mind
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OUR GAVIN D37 MISSION--

THE FULL POTENTIAL OF EACH CHILD

1S MAXIMIZED WHEN WE:
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that stimulate curiosity
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GAVIN SCHOOL DISTRIC
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PORTRAIT OF A GAVIN GRADUATE

® COLLABORATIVE PROBLEM SOLVER
® EFFECTIVE COMMUNICATOR

® COMPASSIONATE GLOBAL CITIZEN
® INNOVATIVE CRITICAL THINKER

® EMPOWERED LEARNER
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Professional
Development/ Human
Capital

Develop and retain
innovative staff who
embrace collaboration
and continuous
improvement.

2019-2020

Human Capital

-Continue to introduce supports through Employee Assistance Program (usage
rate)

-Share/Revise new job descriptions with staff (Fall 2019)

-Review and refine mentoring program for new staff (Evaluation docs)

Professional Learning

-Provide professional development in areas of higher level questioning in math,
literacy, writing, and technology (PD, evaluation docs)

-Implement enhanced schedules (math minutes South; differentiation Central)
-Meet with PERA Committee to discuss teacher evaluation documents-how to help
teachers with understanding each domain/element and study new online tool (tool
and eval docs)

-Study reading-writing workshop model 2-4 (PD; meetings)

-Implement new Tech Coach role at South (job description)

-Post instructional objectives in each classroom; build check in for understanding
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Other Items to Share

DHL Computers coming to Central
Kindergarten Pre-Registration and
Switcharoo; May Pre-K Screening 5.28-29
Camp Wonderland Overnight 5
Gavin Involvement Group Central Parties and
South Family Fun Night
5 Parent Universities: Tour of South, Google
Presentation, Anxiety in Students
Fluency at South

Created/Revamped Red Crisis Binders
New Payroll/Accounting Specialist
Threat Assessment Team







